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warmodgenili saswavlo-saqmiani situacia amerikuli saxelmZRvanelo „finansuri
menejmenti”-dan praqtikuli Cvevebis asaTviseblad metad sasargebloa da, garda amisa,
warmodgenas iZleva mcire biznesSi finansebis marTvis Taviseburebebis Sesaxeb.

biznesmeni „X” plakatebis gayidvas gegmavs turistebisaTvis erTi calis _ 3,5
dolarad. mas SesaZlebloba aqvs plakatebi sabiTumo sawyobidan SeiZinos cali 2,1
dolarad da gauyidavi plakatebi srul fasad daubrunos sawyobs. samuSao fardulis
arenda kviraSi 700 dolari ujdeba.

pasuxi unda gaeces Semdeg kiTxvebs:
1. rogoria rentabelobis zRvari?
2. rogori gaxdeba rentabelobis zRvari, Tu saarendo gadasaxadi 1050 dolaramde

gaizrdeba?
3. rogori iqneba rentabelobis zRvari, Tu realizaciis fasi 3,5 dolaridan 3,85

dolaramde gaizrdeba?
4. rogori iqneba rentabelobis zRvari, Tu plakatebis SeZenis fasi 2,1 dolaridan

2,38 dolaramde gaizrdeba?
5. ramdeni plakati unda iqnas gayiduli kviraSi 490 dolaris jamuri mogebis

misaRebad?
6. rogor mogebas unda velodoT gayidvebis sxvadasxva doneebisas?
7. finansuri simtkicis rogori maragi aqvs `X~-is bizness kviraSi 490 dolaris

mogebis pirobebSi?
8. Tu biznesmeni dagegmavs gayidos ori saxis saqoneli: 400 cali Cveulebrivi

plakatebi (realizaciis fasi 3,5 dolari, SeZenis fasi _ 2,1 dolari) da 500 cali didi
plakatebi (realizaciis fasi 6 dolari, SeZenis fasi 3,92 dolari), maSin risi toli
iqneba TiToeuli aRniSnuli saqonelis rentabelobis zRvari da mTlianad sawarmos
rentabelobis saerTo zRvari?

9. ra ufro uwyobs xels rentabelobis zRvaris Semcirebas da finansuri simtkicis
maragis amaRlebas: vaWroba erTi saxeobis plakatebiT Tu oriT?

amoxsna :
1.  rentabelobis zRv ris gansazRvrisaTvis gamoviyenebT universalur gantole-

bas:
amonagebi + cvalebadi danaxarjebi =

 = mudmivi danaxarjebi + nulovani mogeba.
aRniSnuli gantolebidan gamomdinareobs, rom:

mcire biznesSi finansebis
marTvis TaviseburebebTan

dakavSirebuli
saswavlo-saqmiani

praqtikumi
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da, amrigad,

    700 dolari      
 = ........................................................................... = 500        .
     3,5 dolari - 2,1 dolari       

imisaTvis, rom sakuTari vaWroba uzaralo iyos, biznesmenma 500 plakati unda gayi-
dos da aqedan miiRos Semosavali:

(anu rentabelobis zRvari 1750 dolaris tolia).
amave amocanis mTliani marJis koeficientis meSveobiT gaangariSebisas SeiZleba

rentabelobis zRvari jer fulad, Semdeg ki _ naturalur gamoxatulebaSic miviRoT:

maCvenebeli dolarebSi procentebSi 
erTeulis 

wilebSi 

realizaciis fasi 

cvalebadi danaxarjebi 

saqonlis erTeulze 

(SeZenis fasi) 

3,5 

 

2,1 

100 

 

60 

1 

 

0,6 

mTliani marJa 1,4 40 0,4 

           , (1750        : 3,5) = 500        ,   :

2. Tu saarendo gadasaxadi kviraSi 1050 dolaramde (anu 50%-iT gaizrdeba, maSin
sawarmos ukve kviraSi 750 plataris gayidva mouwevs, rom yvela xarjebi gadafaros: 1050
dolari : 1,4 dolari = = 750 plakati da aqedan miiRos 2625 dolaris Semosavali, manam,
sasan miiReba mogeba:

 1050 dolari : 0,4=2625 dolars.

giorgi caava, nato CikvilaZe



169

mudmivi danaxarjebis 50%-iT gadidebam rentabelobis zRvari aseve 50%-iT gazarda.
aseTi Sesabamisoba yovelTvis arsebobs sxva danarCenis toli pirobebisas. mudmivi
danaxarjebis ramdenime procentiT Semcirebisas imdenive procentiT Semcirdeba rent-
abelobis zRvaric.

3. realizaciis fasis 3,5 dolaridan 3,85 dolaramde gadidebisas mTliani marJa
saqonlis erTeulze Seadgens (3,8dolari – 2,1 dolari) = 1,75 dolars, mTliani marJis
koeficienti gaizrdeba (1,75 dolari : 3,85 dolari) = 0,4545-mde. maSin uzaralobis
misaRwevad saWiro iqneba gaiyidos (700 dolari : 1,75 dolari) = 400 cali plakati
TanxiT (700 dolari : 0,4545) = 1540 dolar . aRniSnuli rentabelobis axal zRvars
warmoadgens. realizaciis fasis amaRleba amcirebs rentabelobis zRvars, radganac
mTliani marJa saqonlis erTeulze izrdeba.

1. Tu ki cvalebadi danaxarjebi 2,1 dolaridan 2,38 dolaramde gaizrdeba, maSin
mTliani marJa saqon lis erTeulze (3,5 dolari – 2,38 dolari) = 1,12 dolars Seadgens,
xolo mTliani marJis koeficienti (1,12 dolari : 3,5 dolari) = 0,32-mde Semcirdeba.
amitom rentabelobis zRvari amaRldeba: (700 dolari : 1,12) = 625 plakatamde da (700
dolari : 0,32) = 2187,5 dolaramde. bunebrivia, rom Sesyidvis fasis Semcirebisas biznesmens
uzaralobis misaRwevad naklebi plakatebis gayidva mouwevda, vidre wina variantSi.

2. mogebis dasaxuli sididis, magaliTad, 790 dolaris kviraSi misaRebad mTliani
marJis Tanxa sakmarisi unda iyos mudivi danaxarjebis da sasurveli mogebis sididis
gadasafaravad. aRniSnuli niSnavs, rom saWiro iqneba gaiyidos (700dolari+790 dolari)
: 1,4 dolarze = 850 plakati, Tanxaze: (700 dolari+490dolari) : 0,4=2975 dolari.

amrigad, dasaxuli mogebis momtani gasayidi saqonelis raodenobis gasarkvevad
saWiroa - mudmivi danaxarjebisa da sasurveli mogebis jami gaiyos saqonelis er-
Teulze mosul mTlian marJaze, xolo amonagebis Sesabamisi sididis gasaangariSeblad
saWiroa - mudmivi danaxarjebisa da sasurveli mogebis jami gaiyos mTliani marJis
koeficientze.

3. mogebis Tanxis gansazRvra, romelic amonagebis sxvadasxva doneebs Seesabameba,
Zalian advilia igi grafikuli xerxiT gakeTdes (ix. nax. 14.1 da 14.2).

naxazi 14.1.

aRricxva da auditi
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 naxazi 14.2.

3.1. davisaxoT TviTneburad gayidvebis moculoba, vTqvaT, 1000 cali. gaviangariSoT

amonagebi, romelic Seesabameba aRniSnuli gayidvebis moculobas (3,5 dolari  1000 = 500
dolari) da Sesabamisi wertili A  avRniSnoT nax 1-ze. SevaerToT wertili A koordi-
natebis sawyisTan, miviRebT OA monakveTs, romelic realizaciidan amonagebs Seesabame-
ba.

3.2. gavataroT mudmivi danaxarjebis xazi C wertilidan (700 dolaris done) hori-
zontaluri RerZis paralelurad.

3.3. gaviangariSoT cvalebadi danaxarjebi gayidvebis dasaxuli moculobisaTvis: (2,1
dolari 1000) = 2100 dolars. cvalebad danaxarjebs davumatoT mudmivi danaxarjebi da
miviRebT jamur danaxarjebs: (700 dolari 2100 dolari) = 2800 dolars. aRvniSnoT  
wertili, romelic mTlian danaxarjebs Seesabameba 1000 calis gayidvebis moculobi-
saTvis. SevaerToT   wertili C-sTan. miRebuli wrfe TavisTavad jamuri danaxarjebis
grafiks warmoadgens.

3.4. rentabelobis zRvari ganisazRvreba realizaciidan amonagebisa da jamuri dan-
axarjebis tolobis pirobidan. aRniSnuli tolobis uzrunvelyofa xorcieldeba amon-
agebisa da jamuri danaxarjebis grafikebis gadakveTis wertilSi. am wertils Seesabam-
eba 500 calis gayidvis moculoba, romelic gantolebis meSveobiT ukve iyo miRebuli.

3.5. daStrixuli samkuTxedi, romelic amonagebis xazis da jamuri danaxarjebis
xazTan gadakveTis wertilidan marcxniv mdebareobs, TavisTavad warmoadgens zaralis
zonas: gayidvebis zRvruli moculobis (500 plakatis) miRwevamde firma `X~ imyofeba
`minusebSi~, gadakveTis wertilis marjvniv arsebuli samkuTxedi Seesabameba mogebis
zonas: rogorc ki firma `X~ xuTascalian gasaRebis zRvars gadalaxavs, TiToeuli
axali gayiduli plakati mogebis motanas daiwyebs.

3.6. amonagebisa da jamuri danaxarjebis grafikis horizontalur RerZTan mimarTeba-
Si amaRlebiTa da daweviT SeiZleba axali parametrebis Sesabamisi rentabelobis zRvrebi
ganisazRvros. amasTan, danaxarjebis struqturis cvlilebebis manevric aris SesaZle-
beli.

sxva grafikuli modelebic arsebobs, romlebic praqtikaSi gamoiyeneba, kerZod, mene-
jerebi Tavidan cvalebadi danaxarjebis xazs ageben, xolo Semdeg ki _ mis paralelu-
rad mudmivi danaxarjebis xazi gayavT. magram am SemTxvevaSi gayidvebis cvlilebis
doneze danaxarjebis zemoqmedebis danaxvis SesaZlebloba i   eva. aseve SesaZlebelia
grafikis ageba, romelSic horizontalur  RerZ  (saqon lis erTeulis raodenoba)
emTxveva uzaralobis wertils

(nax. 2). uzaralobis wertili (D) warmoiSoba xazebis gadakveTisas, romelic gayid-
vebis dasaxuli fizikuri moculobisas dagegmil mogebis wertilsa (C) da mudmivi
danaxarjebis wertils (E), horizontalur RerZTan (uzaralobis xazTan) aerTianebs.

4. finansuri simtkicis maragi gviCvenebs, Tu bizness zaralis miRebis dawyebamde
amonagebis rogori SesaZlo dacemis atana SeuZlia. finansuri simtkicis didi maragi

giorgi caava, nato CikvilaZe
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emsaxureba `baliSad~, mcire ki _ gamarfrTxileblad. finansuri simtkicis maragis
procentuli gamoxatva finansur menejmentSi biznes-gegmis riskis xarisxis Sefasebi-
saTvis gamoiyeneb . ramdenad dabalia aRniSnuli procenti, imdenad maRalia riski.      
`X”-Tvis:

ფინანსური
სიმტკიცის

მარაგი ცალებში

გაყიდვების
მოსალოდნელი

მოცულობა ცალებში

რენტაბელობის
ზღვარი ცალებში  

 პლაკატს პლაკატი პლაკატს ; 

  ფინანსური 

                       სიმტკიცის            = 3,5 დოლარი x 350 = 1225 დოლარს, 

                   მარაგი, დოლარებში 

ფინანსური
სიმტკიცის
მარაგი

დოლარი დოლარი  

და ზუსტად ასევე პლაკატი პლაკატზე  

firmis gayidvebis moculoba SeiZleba 350 erTeuliT Semcirdes da amonagebi Sei-
Zleba 41%-mde daeces, magram biznesi jerjerobiT zaralis momtani ar iqneba.

5. arasasurvelma asortimentulma struqturam SeiZleba biznesis Sedegebze dam-
Rupveli zemoqmedeba moaxdinos da masTan dakavSirebuli riski gazardos. asortimentu-
li struqturis Sefasebis umTavres, magram ara erTaderT kriteriums emsaxureba mTliani
marJis koeficienti. aRniSnuli koeficientis dabal mniSvnelobas Tan axlavs umniSvne-
lo mogeba da zaralic ki. ori saxeobis plakatebis gayidvisas firma `X~ eqneba:

gaangariSebebi gviCveneben, rom rentabelobis zRvari mTlianad sawarmosi 1927
dolars Seadgens. igi miiReba 175 Cveulebrivi plakatebisa da 219 didi plakatebis
gayidvidan:

(3,5 dolari  175) + (6 dolari  219) = 1227 dolars.
praqtikaSi asortimentis calkeuli saqonelis rentabelobis zRvaris gansazRvris

sxva meTodebic arsebobs, romlebic mTavari problemis gadawyvetis xerxiT gansxvavdeba,
rogoricaa: rogor SeiZleba sawarmos mudmivi danaxarjebis konkretul saqonlebze
`mimofantva~? SesaZlebelia, magaliTad, mudmivi danaxarjebi mTliani sawarmos
danaxarjebis struqturaSi mocemul saqonelze cvalebadi danaxarjebis xvedriTi wonis
proporciulad iqnas ganawilebuli. magram erT-erT yvelaze ufro gavrcelebuls da
zust xerxs warmoadgens mudmivi danaxarjebis amonagebis im wilebis mixedviT Sewonva,
romelsac sawarmos jamur amonagebSi mocemuli saqoneli uzrunvelyofs. Cvens
SemTxvevaSi dadgenili amonagebisaTvis TanxaSi gaangariSeba SeiZleba ganxorcieldes:

(3,5dolari  400) + (6 dolari  500) = 3400 dolars, winaswar viangariSebT ra, rom
Cveulebrivi plakatebi am amonagebis 0,32 nawils, xolo didebi ki _ 0,68 nawils moitanen.

Cveni gaangariSebebidan gamomdinareobs, rom rentabelobis zRvris 1930 dolaris
jamuri sidide SeiZleba - 160 Cveulebrivi plakatebisa da 229 didi plakatebis gayid-
vidan iqnas Camoyalibebubli.

Semowmeba: (3,5 dolari 160) + (6,0 dolari 229) = 1930 dolars.
6. adre ukve iyo naCvenebi, rom Tu sawarmo mxolod Cveulebrivi plakatebiT vaWrobda,

maSin sawarmos rentabelobis zRvari 1750 dolaris toli iyo. aseTi 400 plakatis
gayidviT, amonagebi sul 1400 dolaris toli da mogebis nacvlad zarali iqneboda
miRebuli. orive saxis plakatebis gayidviT da 3400 dolaris amonagebis miRebiT sawar-
mos rentabelobis zRvari 1900 dolaramde Semcirdeba da finansuri simtkicis maragi

aRricxva da auditi
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maCvenebeli 
Cveulebrivi 

plakatebi 

didi 

plakatebi 
jami 

• realizaciis fasi 

saqonეlis 
erTeulze, 
dolarebSi 

• cvalebadi 
danaxarjebi 

saqonეlis 
erTeulze, 
dolarebSi 

3,5 

 

2,1 

6,0 

 

3,92 

 

• mTliani marJa 

saqonეlis 
erTeulze, 
dolarebSi 

• gayidvebis 
dagegmili 
moculoba, calebSi 

• dadgenili mTliani 
marJa, dolarebSi 

• saSualo mTliani 

marJa saqonეlis 
erTeulze, 
dolarebSi 

 

1,4 

 

400 

 

560 

 

 

 

 

 

 

2,08 

 

500 

 

1040 

 

 

 

 

 

900 

 

1600 

 

 

• rentabelobis 
zRvari sawarmosi, 
pir.erT. 

• rentabelobis 
zRvari calkeuli 

saqonეlis, calebSi 

   

(3400 dolars – 1930 dolari) = 1470 dolaris toli iqneba, rac realizaciidan amonagebis
43,3%-s Seadgens. magram Tu sawarmo gadawyvets mxolod Cveulebrivi plakatebiT vaWrobas,
maSin sawarmos rentabelobis zRvari iqneba (700 dolari : 0,347) = 2017,2 dolars, da didi
plakatebidan amonagebi (3000 dolari) mas finansuri simtkicis 32,8%-is maragiT gada-
faravs. yvela monacemebi, erT-erTi romelime maTganis nacvlad, orive saxeobis plakate-
biT vaWrobis upiratesobaze miuTiTeben.

giorgi caava, nato CikvilaZe
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unda gvaxsovdes mniSvnelivani
wesi: TiToeuli saqonelis mixedviT
amonagebi pirdapir danaxarjebs (cva-
lebadi da pirdapiri mudmivebi) unda
aWarbebdes, maSin pirdapiri danaxar-

jebis zeviT miRebul TiToeul lars
mTlianad sawarmos mudmivi danaxarje-
bis gadafarvaSi sakuTari wvlili Se-
aqvs da mogebis gadidebis SesaZleblo-
bas iZleva.

 

maCvenebeli 

 

 

Cveulebrivi 

plakatebi 

didi plakatebi 
jami 

dola- 

rebSi 

erTeu-

lis 

wili 

dola- 

rebSi 

 

erTeu-

lis 

wili 

dola-

rebSi 

erTeu-

lis 

wili 

amonagebi realizaciidan 

 

cvalebadi danaxarjebi 

 

mTliani marJa 

 

mudmivi danaxarjebi 

 

sawarmos rentabelobis 

zRvari, dolarebSi 

 

rentabelobis zRvari 

calkeuli saqonეlis, 

dolarebSi 

 

rentabelobis zRvari  

calkeuli saqonეlis, 

calebSi 

1400 

 

840 

 

560 

 

700 0,32= 

=224 

 

 

 

 

 

 

1 

 

0,6 

 

0,4 

 

 

 

 

 

 

 

 

 

 

3000 

 

1960 

 

1040 

 

700 0,68= 

=476 

 

 

 

 

 

1 

 

0,653 

 

0,347 

3400 

 

2800 

 

1600 

 

700 

 

 

 

 

 

 

1 

 

0,637 

 

0,363 

gamoyenebuli literatura:

1. Финансовый менеджмент: теория и практика - Учебник / Под ред. Е.С. Стояновой. – Москва: Изд-во
«Перспектива», 1999. – 656 с.

2 . ingoroyva a., caava g. - finansuri menejmenti: Teoria, meTodebi da praqtika (sax-
elmZRvanelo), tomi II: sawarmos finansebis marTva. - Tbilisi, gamomcemloba „graali”,
2011. – 702 gv.

aRricxva da auditi



174socialuri ekonomika

XXI s aukun i s a qtualuri proble m e b i . #6

УЧЕБНО–ДЕЛОВОЙ ПРАКТИКУМ СВЯЗАННЫЙ
С ОСОБЕННОСТЯМИ УПРАВЛЕНИЯ
ФИНАНСАМИ В МАЛОМ БИЗНЕСЕ

ГИОРГИ ЦААВА - Проф.,  Доктор экон. наук
НАТО ЧИКВИЛАДЗЕ - Асоц. проф ГТУ

Предложено по финансовому менеджменту чрезвычайно полезный учебно-деловой практикум, дающая
представление об особенностях управления финансами в малом бизнесе.

Установлено запас финансовой прочности, показывающая какое возможное падение выручки может
выдержать бизнес, прежде чем начнет нести убытки.

Сформулировано, что выручка по каждому из товаров должна превышать прямые затраты, тогда каждый
лари, полученный сверх прямых затрат, вносит свою лепту в покрытие постоянных затрат всего предприятия
и дает увеличение прибыли.

TRAINING-WORKSHOP BUSINESS RELATED FEATURES
FINANCIAL MANAGEMENT IN SMALL BUSINESS

 GIORGI TSAAVA - Prof., Dr. Economics
NATO CHIKVILADZE - Assoc. Prof. of GTU

Proposed Financial management is an extremely useful educational business workshop, which gives an idea
about the features of financial management in small business.

 Established financial headroom, showing, how a possible drop in revenue can sustain the business before you
start to incur losses.

 Formulated that revenue for each of the products exceed the direct costs, then each GEL produced in excess
of direct costs, contributes to cover the fixed costs of the enterprise and gives an increase in profits.
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